
SERVICE AND PARTS

Tech-savvy dealer blazes her own trail

Safavi Long: “TechWall will improve productivity in the service drive by a minimum of half an

hour per repair order." (LONG CHEVROLET BUICK-GMC)

KW By: Ken Wysocky
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As a longtime automotive industry veteran and dealer principal at Long Chevrolet-

Buick-GMC in Athens, Tenn., Saphura Safavi Long is intimately familiar with the

inefficiencies that can plague fixed ops departments.

But in her other role as CEO of Gratis Technologies, Safavi Long developed a

solution for those woes: techWall, an artificial intelligence-enabled, fixed ops
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management tool. In essence, the platform replaces the clumsy, time-consuming

communication processes among technicians, service advisers, parts employees

and customers with fast and convenient digital communications provided by just

one system.

“To manage fixed ops these days, you have to sign up with a multitude of vendors …

and you have to pay to integrate all of them,” Safavi Long told Automotive News.

“But techWall is a comprehensive, end-to-end system that handles everything from

scheduling service appointments to service-drive management to online payment

for customers.

“The only thing it integrates with is a store’s dealer management system — and the

interface is first-rate.”

With degrees in mechanical engineering and nuclear physics, Safavi Long — a self-

described “serial entrepreneur” — is no stranger to technology. After a stint

working for a now-defunct company that developed steam-supply systems for

nuclear power plants, she developed a Web-based customer relationship

management system in the 1990s for a Tennessee-based dealership owned by her

husband, Nelson Long.

Safavi Long eventually formed a company, Prize Corp., built around the customer

relationship management system, called ReckonUp. She sold the business in 2007,

then established Gratis Technologies in 2012. In 2018, she bought the Athens store.

Safavi Long, who was born in Iran, was one of the first women chosen by General

Motors to become a dealer under a minority dealer development program, she

said.
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Publishing Partner: Sponsored Content from Kerrigan Advisors

Kerrigan Advisors Represents Sunrise Auto Group in Sale of Two Memphis

Dealerships to Lithia Motors

Sale of top volume Buick GMC and Chevrolet dealerships in Tennessee underscores the strong

buyer demand in high-growth, business-friendly markets in the Southern region; transaction

marks Kerrigan Advisors’ 273rd dealership sale.

Along the way, she also was busy developing the techWall platform, which went to

market in 2019.

“I actually bought the dealership to prove that techWall works — and to show that

fixed operations is what dealers really need to focus on the most,” Safavi Long said.

The dealership she bought was drastically underperforming. With one technician

and one service adviser, it was generating about three repair orders a month.

“It had an awful, awful reputation,” she said.
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Thanks in large part to techWall, the service department now boasts a 76 percent

absorption rate, employs 14 technicians and four service advisers, and generates

nearly 700 repair orders a month, Safavi Long said.

Service employees generally waste hours every day waiting in line at a parts

counter or walking back and forth between a service drive, service bays and a parts

department. TechWall slashes wasted time by using digital technology to streamline

the communication process between all involved parties, she said.

“No one has to leave their space to talk to someone,” Safavi Long said. “TechWall

will improve productivity in the service drive by a minimum of half an hour per

repair order. It also will improve a dealer’s customer satisfaction index and raise the

service department’s absorption rate.”
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Autotrader Releases 4 New
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The hit podcast series UnJaded just released new

episodes you won't want to miss on automotive

trends and topics that should be on your radar.

With our industry moving at the speed it does, it's

easy to get sidetracked from what really matters.

This series helps you cut through the noise by

hearing what top industry experts and mega-

marketplaces like Autotrader and Kelley Blue

Book are seeing and forecasting. Each episode
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Donald Trump wins presidency, creating new round of

uncertainty for automotive industry

BMW downplays fears over potential U.S. tariffs as car stocks plunge

Toyota profits slide as quality, certification problems dent sales, production

Honda earnings fall as company warns of possible Trump tariff impact on
Mexico

Latest News

Special delivery — no tip required
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Donald Trump wins presidency, creating new round of uncertainty for automotive industry

F&I Tip: Treat every customer like family

Former car dealer Bernie Moreno beats Sherrod Brown, flips Senate seat in Ohio

Sign up and get daily highlights from Automotive News delivered straight to your email

inbox.
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Genesis service shops recast as EV Labs in new premium storefronts

Assistant service adviser program proves beneficial for Nashville Toyota dealership

Tech-savvy dealer blazes her own trail

11/6/24, 10:16 AM Dealer bought store to test technology platform

https://www.autonews.com/retail/service-and-parts/an-dealer-created-technology-solution/ 6/7

https://www.autonews.com/technology/mobility/an-tk-wins-2024-election/
https://www.autonews.com/retail/finance-insurance/an-tip-customers-are-family/
https://www.autonews.com/retail/an-bernie-moreno-senate-race-ohio/
https://www.autonews.com/retail/service-and-parts/an-robot-parts-delivery/
https://www.autonews.com/retail/service-and-parts/an-genesis-new-service-parts/
https://www.autonews.com/retail/service-and-parts/an-beaman-toyota-adviser-training/
https://www.autonews.com/retail/service-and-parts/an-dealer-created-technology-solution/


Staying current is easy with newsletters delivered straight

to your inbox.

Select Newsletters

Subscribe

About Us

Advertise

Job Board

Ad Choices

Privacy Policy

Terms and

Conditions

Follow us on:

Copyright © 2024. Crain Communications, Inc. All Rights Reserved.

11/6/24, 10:16 AM Dealer bought store to test technology platform

https://www.autonews.com/retail/service-and-parts/an-dealer-created-technology-solution/ 7/7

https://www.autonews.com/subscribe
https://www.autonews.com/about
https://www.autonews.com/about/media-kit/
https://jobs.autonews.com/
https://preferences-mgr.truste.com/?pid=crain01&aid=crain01&type=crain&site=crain.com&action=notice&country=us&locale=en&behavior=implied&privacypolicylink=http%253A%252F%252Fwww.autonews.com%252Fsection%252Fprivacy-policy&from=http%3A//consent.trustarc.com/
https://www.autonews.com/privacy-policy
https://www.autonews.com/terms-of-use
https://www.facebook.com/AutoNews
https://twitter.com/automotive_news
https://www.linkedin.com/company/automotive-news/
https://www.instagram.com/automotivenews/?hl=en
https://www.youtube.com/@automotivenews
https://www.autonews.com/retail/service-and-parts/an-dealer-created-technology-solution/

